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Chinese manufacturers are stepping in meager profit era due to both the external 
environment as result of the economic crisis since the year of 2008 and the internal 
environment as result of missing the younger generation, the rising land cost and etc. As 
one of SME (Small Medium Enterprise) belongs to automobile component industrial, the 
E company is also restricted by this kind of situation. First of all is the rising cost, E 
company is being destroyed by the rising operator quantity, the yearly up going salary and 
the yearly down going sales price. Second is the low technical level, the main business of 
E company is always produced manually, and this situation needs to be upgraded and E 
company competitiveness needs to be improved by professional and informationalized 
management. 
For continuous development and keeping satisfied profit level, E company combines 
organization structure reform and intelligent manufacturing, which will hugely cut down 
labor cost, and will take the position as foundation stone for long term growth for the 
company as top management believes. 
By the real case E company organizational structure reform, Taking use of 
comprehensive organizational structure theory and organizational structure reform theory, 
combing with microenvironment analysis, E group development orientation and E 
company development vision, the paper deeply analysis E company previous 
organizational structure problems, the new organizational structure design, 
implementation and effect. By the research method, including comparative study, 
quantitative analysis, and the paper demonstrates intelligent manufacturing with proper 
organizational structure can meet E company requirements, cutting down cost and 
improve competition. This is the precondition of continuous development. 
The author thinks that, intelligent manufacturing for SME should be worthful 
strategy, should be a benchmarking for automobile components suppliers. 
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